Neetish Sarda | Founder of Smartworks 


Neetish Sarda has chosen to build his heirloom rather than join the family business as a descendant of the 
famous Sarda lineage. The year was 2016, and he started his own co-working space company, 
Smartworks. It was the result of a time working for the family business in which he was exposed to 
manufacturing processes and invaluable experience in other fields like human resource management and 
cost management. In all of this, Neetish Sarda remains deeply grateful to his father even. “My father is 
my biggest critique, and greatest supporter. Learning under him has greatly enhanced my risk-taking 


ability and business proficiency”. 


Suppose you ask him what prompted Neetish to embark on a new concept like co-working space. In that 
case, Neetish takes us back to his early days living in the USA as well as Singapore (he graduated from SIM 
Global Education, Singapore and holds a bachelor’s diploma in Accounting & Finance from Purdue 
University, Indiana, USA), which was where his encounters with future workspaces and increased levels of 


involvement led him to look at offices back home in India. 


“My experience of visiting traditional offices across India and noticing features like poor design, 
aesthetics, low employee energy levels, limited flexibility, and dysfunctional employee culture reinforced 
my belief that the commercial office space in India needed disruption,” Neetish declares. The result was 


the introduction of Smartworks India’s largest office space managed by Smartworks. 


It didn’t require Neetish long to establish his own niche that would allow him to stand out. After months 
of study and discussion, instead of adhering to the standard method, he began working with large 
corporations and leasing large, independent commercial buildings across nine cities. The flexibility of 
employees to work when and how they wanted in a comfortable environment that offered the necessary 


technology and tools as well as an opportunity to take a break, eat and interact with other colleagues. 





The investment paid off, and within three years, Smartworks saw 90 percent of its revenues come from 
clients of enterprise nature like Amazon, Microsoft, Samsung, Starbucks, Byjus’ among other clients. But 
there were challenges to be addressed, including changing the attitudes from traditional office spaces 
towards shared spaces, optimizing construction costs for real estate in order to lower turnover, and 


providing consistent quality. 


To conquer these challenges, Smartworks catered to every client’s needs, whether it was in terms of 
cutting-edge innovations and technology, employee engagement, or infrastructure to bring value and 


dynamism to the daily routine of its clients to keep them satisfied. 


Smartworks has seen its fortunes rise to levels above the industry. “Today, we are the preferred agile 
workspace provider for corporate clients/MNCs, including Fortune 500 companies, and have taken the 
lead amongst all our peers”. The company is also the sole company with its size in the world that has 


been profitable for the last two years. 


Jute Baron Ghanshyam Sarda and his son Neetish, the chief executive of Smartworks, can’t be more 
distinct in their choice of companies. However, what unites them is the legendary Marwari business 
understanding and the fundamental principles of enterprise that are handed down from one generation 


to the next generation. 


Neetish Sarda wished that he would not have been a part of the high-profile conflict of the Maharashtra 
Government tussle with a media company. It was though disheartening, as he knew the truth, He had 
nothing to fear. But the good thing was that Neetish Sarda’s approach and transparency strengthened 
our relationship with our internal and external stakeholders. For this he appreciate the support and kind 
words he received from all quarters, it was a milestone in learning about human behaviour and the value 
of a relationship. Neetish Sarda who was the youngest Entrepreneur, entered a market with more than 


350 competitors. 


There was too much competition, very little newness, and the exact population of potential customers as 
startups as well as freelancers soon made Neetish Sarda that he was required to shift his focus to stand 
out! Being the youngest entrepreneur Neetish Sarda was the youngest in the field and the start-up, it was 


a pivotal moment. 


The Neetish Sarda approach had fewer people who would take it on; however, he was confident of his 
idea and carried through the plan. The rest is the story. After a few failed attempts, something amazing 
took place. Within just three years, Neetish Sarda Smartworks managed to acquire clients with marquee 
status, in addition to generating significant profits. Neetish Sarda Smartworks made a profit, which is an 
unrealistic goal for many companies in this field, thanks to Neetish Sarda’s great strategy for business and 


its long-term approach. 


